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Present Position Name Present Position Name
Y President Rich Wagner E Twin Tiers Comm. Nikki Dye
Y 1 VP Curt Regruit Y Registrar/Data Base Mgr. Tim Mellander
Y 2" VP Mark Cornfield Y Recreation Director Chris Pacilio
Y Secretary Hugh Goodridge
Y Treasurer Susan Gurak Y Executive Director Amy Gush
Y Rochester Comm. Roger Best Y Technical Director Dean Foti
Y Binghamton Comm. Kevin Arnold Y Asst Technical Director Scot Craig
E Buffalo Comm. Dave Stephan N TOPSoccer Coordinator Scott Boniface
N Southern Tier Comm. Kim Mehta SYRA William Campbell
Y Syracuse Comm. Peter Lautensack Y Guest Chris Hershey

Executive Cmte Quorum =7

AGENDA ITEM Responsibility Status

ROLL CALL: The meeting was called to order at 9:11 pm Goodridge

REPORTS & BUSINESS DISCUSSIONS Responsibility Status

APPROVAL OF MEETING MINUTES: Goodridge

The minutes for 17 August 2014 Board meeting were approved with noted amendment.

FINANCIAL REPORT: Susan submitted an in-progress report noting income statement Gurak

for past 12 months is ahead of budget. Final report will be submitted shortly.

PRESIDENT’S REPORT: Rich submitted his report noting both National and Region | Wagner

reported a surplus; the revised USYS By-Laws took effect 1 Sep 14. Of note the USYS

Board has not indicated any activity to fill the CEO position; the schedule for the Region

| Fall meeting will be adjusted as proposed by NYSW; NYSW was asked to draft a RFQ

for Region I Championship tournament housing. Rich also submitted a financial summary

of Coaching Education and a demographic summary of past registration trend.

1% VP REPORT: Curt submitted his report requesting that Tim and Hugh provide dates Regruit

for State Cup; suggested we look to use the Region | meeting to review Risk

Management, First Aid and general safety policies and identify resources that we can

share with our members relative to these functional areas.

2"° VP REPORT: Mark submitted his report noting that the current case under review Cornfield

has been settled.

EXECUTIVE DIRECTOR’S REPORT: Amy submitted her report and shared the Gush

positive feedback from the Greece Girls Soccer League dinner; requesting volunteers for

the Region | meeting and commenting on general league activities

TECHNICAL DIRECTOR & ODP ADMINISTRATOR REPORT: Dean submitted his Foti

report noting that preparations for the ODP cycle are underway; the Academy is

approaching midway point; enrollment in the Academy is down with the largest decline

in the Buffalo and Rochester Districts. Chris Hershey reported on Coaching Ed plans with

6 E and 4 D licenses scheduled for 2014/15 thus far.

DIRECTOR OF REGISTRATION & DATABASE/WEB SITE REPORT: Tim submitted Mellander

his report noting that it only covers 15 days of activity.

REC. DIRECTOR REPORT: Chris and Scott submitted their report noting work on plans Pacilio

for the year. There will be much focus on encouraging a significant number of Coaching

101 participants in attending the next level coaching course.

TOPSoccer: No report Boniface




LEAGUES:
Thruway: No report

Expressway: Play has begun with 29 teams registered in 6 divisions

Mellander
Kozak

DISTRICT COMMISSIONERS:

Buffalo: No report
Rochester: No report
Binghamton: No report
Southern Tier: No report
Syracuse: No report
Twin Tier: No report

DC

NEW BUSINESS:

Coaching Education report. Items for discussion
1. Require Coaching education be revenue neutral
2. Conversion of 25% of Coach 101 attendees to take other courses
3. Create a Coach 102 that would generate revenue
o Determined that a plan be submitted at the October meeting to address
the issues above

Registration Demographics. Items for discussion
1. Since 2000 there has been a gradual decline in NYSW counties population
2. This decline matches the decline in NYSW registration over the same period
3. The population trend for the next 15 years is flat
4. Greatest player registration penetration are at 5 — 9 yrs old (10.2%) and 10-14
yrs 0ld(10.5%)
5. Penetration for the 15-19 yrs old is 3.9%
o Determined to provide the data to membership
o Can we create the same analysis per district to provide a better
benchmark

Award Nominations:
1. Have candidates for all but two categories. Committee will extend the effort to
solicit additional candidates.

Region | Fall meeting: need volunteers for registration

Recreation Festivals:
1. Discussed charging fee for participants
- Agreed to not consider any increase for the remainder of 2014
- Agreed to verify how much participants would be willing to pay

Wagner

OTHER BUSINESS:

Wagner

The Board meeting was adjourned at 11:12 pm.




